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14.2 COMMISSIONING AND BUILDING
HANDOVER

Subsequent to occupying our office and serving our first
member on Wednesday, April 24th, 2019, NMCU will
engage with the architect, KS Holder and the building
contractor, Unicom Limited to progress all outstanding
activities during the defects period and to officially complete
the commissioning and handover of the new building. Once
this is completed, the building, which is currently reflected
in our financials as Work-in-Progress, will be transferred as
an asset to our balance sheet and reflect the final cost of the
building.

15 WE ENVISION ...
MOVING BEYOND THE HORIZON
15.1 STRATEGIC PLANNING AND
EXECUTION

15.1.1 Strategic Plan

As described in Section 3.2.1, “On the Culture Shifting end,
the process has yielded a 2020 - 2022 NMCU Draft Strategic
Plan, which outlines the strategy for migrating the
organization from its current to its future state.”

15.1.2 Implementation Plan 2020

The intent is that NMCU will be guided by the Strategic
Plan and execution of the Implementation Plan for 2020 will
be guided by the Execution Methodology i.e. Four (4)
Disciplines of Execution (4DX):

1. Focusing on the Wildly Important
2. Acting on Lead Measures

3. Keeping a Compelling Scoreboard
4

Creating a Cadence of Accountability

15.2 MOVING BEYOND THE HORIZON ...
BEST IN CLASS MEMBER SERVICES

15.2.1 Access to Services - Bridging the Digital Divide

The intent is to enable several electronic service channels
that will connect the membership to the products and
services you need, right when you need them. Eventually
members will be able to perform the following functions at
his/her convenience:

+  Online and Mobile Access to Member Accounts
(“Completed”)
= View accounts;
» Process transfers from deposit and dividend
accounts;
= Access e-statements;
+  Submit and receive secure messaging regarding
transaction(s)
+  Online Membership Application
+  Submit Online loan applications (Online Loan
Origination)
+  Online Loan & Member Service Consultancy
+  Online Request for Letters

15.2.2 Online Member Portal

NMCU intends to create a secure Online Members Only
Portal to create interactive experiences for members and to
keep them more fully engaged around specific initiatives.
The Online Member Portal will allow the membership to
initially perform the following actions:

+  To review and update their personal data e.g.
address, contact information

+  Access specialised services e.g. Group Health and
Life Plan

+  Access AGM data/information

15.2.3 Group Health and Life Plan

A Group Health and Life Plan for members of the Credit
Union is currently under review. A brokerage firm was
engaged to analyze proposals from health insurance
providers to ensure the following:
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15.3.1.2 Membership Demographics

MEMBERSHIP BREAKDOWN BY GENERATION AGE

M Generation Z 0-21
m Silent 73-90
I Baby Boomers 54-72

Generation X 38-53

® Millennials 22 -37

CATEGORY AGE CATEGORY %

Prior to 1947 73 - 90 179 2%

Baby Boomers 54 - 72 1868 18%
Generation X 38 - 53 3850 36%
Millennials 22 - 37 3445 32%
Generation Z 0 - 21 1327 12%
Grand Total 10669 100%
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